MINUTES OF THE COUNCIL OF THE TOWN OF SILVER CITY
DECEMBER 7,2006
SPECIAL COUNCIL MEETING 5:00 P.M.
WORK SESSION
CiTY HALL ANNEX, DOWNSTAIRS CONFERENCE ROOM
1203 NORTH HUDSON, SILVER CI1TY, NM 88061

PRESENT: James R. Marshall, Mayor =~ ALSO PRESENT: ALEX C. BROWN, Town Manager.
Judy Ward, District 1 Simon Wheaton-Smith, Town Clerk
Thomas Nupp, District 2 Robert Scavron, Town Attorney
Gary Clauss, District 3 Peter Russell, Community Development
Steve May, District 4 Director

CALL TO ORDER/PLEDGE OF ALLEGIANCE— Mayor Marshall called the meeting to
order at 5:01 p.m.

CEREMONIES — none.

PUBLIC INPUT - none.

COUNCIL COMMENTS —none
CHANGES TO THE AGENDA —none.
REPORTS —none

APPROVAL OF MINUTES - not applicable

NEW BUSINESS — Notice of intent (NOI) Ordinance 1126 — establishing the policy for the sale
or lease of town owned property

The work session began with a short overview, and moved rapidly to a detailed discussion
relating to philosophy, and methodology.

Councilor Clauss asked about Town owned property outside Town boundaries.
Mayor Marshall asked about the categorization of essential and non essential.

Attorney Scavron discussed the general architecture of the proposed NOI, namely the Town’s
aversion to annexation and eminent domain, and a Town bounded by forests and ranches. This
meant that the Town had limited expansion, thus town land would only increase, hence a bias
toward making a presumption that Town land was “essential”. He also said that the NOI sought
to preserve the Town’s unique Territorial Charter while matching existing State statutes on
matters affecting citizen participation.

Councilor Nupp reviewed the history of the need for an NOI, the recent moratorium on land
sales, and the Town Charter.
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At this point, a general discussion ensured.
Councilor Ward expressed concern over fixed dollar amounts.
Councilor May expressed a need for more flexible language in the process.

Discussion resulted in three classifications of property, “absolutely essential” (such as Boston
Hill, and similar properties), “absolutely non-essential” such as some small unusable strips of
land smaller than a lot, and “somewhere in between”. Community Development Director Russell
gave several examples where the Town regretted selling land, and the unintended consequences
of certain types of sales.

The need for the NOI to include specific language repealing prior resolutions was discussed.

A significant discussion followed regarding who paid for what and how many appraisals, and
different examples were discussed. It was agreed that the application form would specify fine
details of the process to be followed by an applicant. Councilor Nupp raised the issue of earnest

money.

It was the consensus of all that the work session had been highly productive, and that Attorney
Scavron has sufficient notes to redraft the NOI.

Adjournment - A motion was made to adjourn the meeting, it was seconded, all were in favor,
motion passed.

The special meeting adjourned at 7:20 p.m.

James R. Marshall, Mayor

Attest:

Anita Norero, Acting Town Clerk
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