MINUTES OF THE COUNCIL OF THE TOWN OF SILVER CITY
REGULAR COUNCIL MEETING
Grant County Administration Center, 1400 Highway 180 East, Silver City, New Mexico
October 10, 2006—7:00 p.m.

Present: James R. Marshall, Mayor  Also Present: Alex C. Brown, Town Manager.
Judy Ward, District 1 Simon Wheaton-Smith, Town Clerk
Thomas Nupp, District 2 Robert Scavron, Town Attorney
Gary Clauss, District 3
Steve May, District 4

CALL TO ORDER/PLEDGE OF ALLEGIANCE— Mayor Marshall called the meeting to order at 7:00
p.m.

PROCLAMATIONS — Mayor Marshall read and presented a proclamation for “Aviation Day”. He read and
presented a proclamation for “Acupuncture and Oriental Medicine Day”. He read a proclamation for “World
Food Day”.

PUBLIC INPUT - None.

COUNCIL COMMENTS - Councilor Ward said that the evening’s Silver City Daily Press had some good
information about town activities, and in addition they had an advertisement of the Recreation Program and she
desired that families see what is available to them. She expressed concern over recent criticisms of Town
employees, and that in researching the facts she had found that in the recent rains Public Works had spent some
$33,937 on extra equipment usage and $54,000 on additional wages. She commended Public Works employees
for their hard work saying the employees were stressed and are doing the very best that they can; in response
there was an ovation.

Councilor Nupp said that there was a confirmed case of rabies in Albuquerque, there seemed to be apathy among
pet owners regarding inoculations, but only 4 humans had survived the full development of the disease and urged
all citizens to have their pets vaccinated. In addition, there were 7 hanta virus cases in the Four Corners area and
he urged everyone to keep barns and out buildings cleaned while being careful of rodent droppings.

Councilor Clauss said he had attended the first annual Silver City Short Film Festival with some 22 films.

Councilor May said that following up on chip seal, two streets were missed yet residents had moved their
vehicles in preparation, and asked that the Town contact people if their streets cannot be completed.

Mayor Marshall had attended the day’s DWI Task Force meeting and found that in September there were 534
riders on Corre Cantinos, saying that it was a remarkable program that was working. He thanked Councilor Nupp
for attending the Domestic Violence Awareness activities in his place. The Mayor apologized to everyone for
phone calls he had not recently returned, he had been out of town, and had also just moved houses, and he would
be returning those calls.

CHANGES TO THE AGENDA — none.

APPROVAL OF MINUTES - September 26, 2006, Regular Meeting — Councilor May asked that a
correction be made to his comments trash cleanup and with that correction he moved that the minutes be
approved, seconded by Councilor Clauss; all were in favor, none opposed, and the motion passed.
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REPORTS — Manager Brown addressed the old hospital remediation and that it should start in the next week.
There were 4 bids on the demolition, negotiations would start soon on some issues and he hoped to bring the bid
award to the next council meeting. Also for the next council meeting he hoped to bring the conceptual bid for the
design for City Hall and the Library.

UNFINISHED BUSINESS — APPOINTMENT TO THE P&Z BOARD. Mayor Marshall appointed
Alice Jones to the P&Z Board. He also asked that future applications have a box an applicant could check that
would allow the Mayor to review earlier applications for subsequent appointments.

NEW BUSINESS — APPOINTMENT TO THE CEMETERY BOARD. Mayor Marshall appointed
Mr. E. J. Horton to the Cemetery Board, and commented upon Mr. Horton’s qualifications.

DESTRUCTION OF RECORDS - 3 boxes of daily billing receipts. After a short discussion answering
some questions from Councilor Nupp, Councilor Ward moved to approve the destruction, seconded by
Councilor Nupp, a vote was held which was unanimous, the vote passed.

BID 06/07-4 GABBY HAYES WELL PUMP — Utilities Director Robert Esqueda said that the existing
well casing was offset limiting the well pump’s depth to about 422 feet, the offset was at 440 feet, and the static
level was at 400 feet. This caused pump cavitation by water levels having dropped some 20 feet in the last 4
years. Answering questions on what exactly was being replaced, and alternative approaches, Manager Brown
added that water pumping utility costs were of the order of $700,000 to $800,000 a year, and that replacing
motors would bring efficiencies as well as correct existing problems. There was a discussion on the reasons
behind drilling a new well as well as its distance from the existing well. Councilor May moved to accept the bid,
seconded by Councilor Clauss, a vote was held, Councilors Ward, Clauss and May were in favor, Councilor
Nupp against, the motion passed and the bid was awarded.

ADJOURNMENT - A motion was made to adjourn the meeting, seconded, and voted upon almost
simultaneously. The vote was unanimous, and the motion passed. The regular meeting adjourned at 7:46 p.m.

James R. Marshall, Mayor

Attest:

Simon Wheaton-Smith, Town Clerk
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