MINUTES OF THE COUNCIL OF THE TOWN OF SILVER CITY
REGULAR COUNCIL MEETING
GRANT COUNTY ADMINISTRATION CENTER, 1400 HIGHWAY 180 EAST

JANUARY 11,2005—7:00 PM
PRESENT: Terry Fortenberry, Mayor ~ ALSO PRESENT: Alex C. Brown, Town Mgr./Finance Dir.
Judy Ward, District 1 Jane Toomajanian, Town Clerk
Thomas Nupp, District 2 Robert Scavron, Town Attorney

Gary Clauss, District 3
Steve May, District 4

CALL TO ORDER/PLEDGE OF ALLEGIANCE—7:03 p.m.

PUBLIC INPUT—Alan Wagman voiced his concerns regarding the proposed revisions to the Land
Use Code.

COUNCIL COMMENTS

Mayor Fortenberry clarified a report from the local newspapers saying that the Town had voted to keep
Mesa Airlines. He said this was incorrect and that a vote was never taken on this issue. There was,
howeyver, a letter written by him asking for more input on the matter before making a decision.
Councilor Ward asked that a thank you letter be written to Taser International for their donation of
equipment to the Town. She thanked Mike Eley and his crew for donating their time to paint over the
graffiti on the old hospital building. Councilor Clauss asked when the Phase II inspection on the old
hospital would begin. Alex Brown said that it would begin in about 45 days. Councilor Clauss said he
was happy to see that the potholes around Town were being patched. He said that the PNM project is
about 95% complete and should be finished in about 4-6 weeks. He asked that people be aware that
Corre Caminos revised their schedules. Councilor Nupp asked Jane Toomajanian to explain the
changes being made to the Town’s website. Ms. Toomajanian said that it is currently undergoing an
update of all documents. Ralph Gauer of Karen Carr Studio is doing the initial work for the Town pro
bono. Once he has the website current, he will write a proposal to maintain it in a current status. The
agenda will be posted on the website and a link will be provided after each item so that the public may
view the document. Councilor May requested that the Council consider naming the water building on
Little Walnut after Cal Mufioz. Also, he requested that rules of procedure for the Council be on an
agenda soon. He asked about the Town’s arsenic levels. Mr. Brown said that the Town is fortunate that
levels are well below the required amount that the Federal Government allows. Councilor May thanked
Mike Eley and his crew for the work on the old hospital building and Peter Pefia for getting crews out
to fix the potholes. Mayor Fortenberry requested the status of the Swan Street improvements. Mr.
Brown said that there were problems getting the work done because of inclement weather. He said the
rain and cold caused some of the concrete work to have to be redone. The completion date is now
moved to sometime in March. Mr. Brown also mentioned that there will be a mill overlay done on
Little Walnut on January 17, 2005 to fix the problems from the project that was recently completed.

REPORTS

SILVER CITY-GRANT COUNTY CHAMBER OF COMMERCE ANNUAL REPORT

Cissy McAndrew gave an annual report to the Council which included membership, ribbon cuttings
with prospectors and visitor numbers. New projects include a building up of winter events, developing
a Santa Rita Mine brochure, developing postcards and general expansion of advertising. The Town will
no longer be just a destination for retirement. She said that they are looking at promoting our dark
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skies and birding. The website has been recently updated and a trade show booth to sell Silver City has
been developed. The Chamber is celebrating their 100" year anniversary and will hold a banquet on
Janaury 29, 2005.

DISCUSSION OF GOALS FOR HISTORIC SAN VICENTE ENTERPRISES

Susan Berry and Mike Eley presented their viewpoints on the problems that the project is having in
determining whether it should be a heritage park or an economic development project. The members
have differing opinions as to the direction the project should take and seem unable to solve their
differences. The Council agreed that the Town should only act as a fiscal agent in this project. The land
is owned or may be owned by the Town in the future will be leased from the Town at fair market
value. Mayor Fortenberry asked Ms. Berry and Mr. Eley to try to work together or perhaps create
separate proposals for the Town to consider.

APPROVAL OF MINUTES

DECEMBER 14,2004 REGULAR MEETING

Councilor May moved to approve the minutes. Councilor Ward seconded the motion, which passed
unanimously.

UNFINISHED BUSINESS

ORDINANCE 1103, GRANTING TO TEXAS-NEW MEXICO POWER COMPANY, ITS SUCCESSORS AND
ASSIGNS, THE RIGHT, PRIVILEGE AND FRANCHISE TO DISTRIBUTE ELECTRICAL ENERGY IN THE TOWN
OF SILVER CITY, GRANT COUNTY, NEW MEXICO, AND USE THE STREETS, ALLEYS AND OTHER
PUBLIC PLACES FOR SUCH PURPOSE

After discussion involving a request by Frank Drysdale to include the words “pedestrian” and
“sidewalks” in several places in the ordinance, Robert Scavron suggested that the wording he
requested be modified to say “public rights of way (including but not limited to sidewalks, alleys and
other public places).” Councilor May made a motion to adopt Ordinance 1103 with the proposed
changes in wording to include “public rights of ways (including but not limited to sidewalks, alleys
and other public places).” Councilor Nupp seconded the motion, which passed unanimously.

COOPERATIVE MAINTENANCE AGREEMENT BETWEEN THE TOWN AND THE NEW MEXICO
DEPARTMENT OF TRANSPORTATION

Mr. Brown said that the Town was originally offered $500,000 for pedestrian and sidewalk
improvements on Highway 180 East. Now, the State is offering and additional $350,000 to improve
pedestrian and sidewalks on Highway 180 West. Councilor May said his main objections to the
agreement were the requirement of snow removal and no time frame was stated. Mr. Scavron
suggested that if circumstances change, the Town could renegotiate with the State to change
requirements. Mr. Brown said that Mr. Pefia had said that the cost to the Town would be around
$25,000 a year. However, he said that the Town is already doing some of the maintenance that is in the
agreement, so it will actually be less. Councilor Nupp made a motion to approve the Cooperative
Maintenance Agreement. Councilor May seconded the motion, which passed unanimously.

APPOINTMENTS (6) TO THE INCENTIVE REVIEW COMMITTEE

Mayor Fortenberry, with Council consensus, appointed Committee members as follows: Two-year
terms, ending December 31, 2006—Edwin J. Horton, Michael Trujillo and Larry Sullivan. One-year
terms, ending December 31, 2005—Lloyd Alexander, Robert E. Myers and John Eich.
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NEW BUSINESS
NOTICE OF INTENT ORDINANCE 1105, AMENDING CHAPTER 10 (FIRE PROTECTION AND

PREVENTION) OF THE MUNICIPAL CODE OF THE TOWN OF SILVER CITY, GRANT COUNTY, NEW
MEXICO

Craig Pfeifer, Fire Marshal, presented the four proposed changes to the Council. Mayor Fortenberry
said he would like to find out more about the proposed changes and suggested postponing it to the
January 25, 2005 meeting. Councilor Nupp made a motion to postpone discussion of this ordinance
until the next Council meeting. Councilor Clauss seconded the motion, which passed unanimously.

NOTICE OF INTENT ORDINANCE 1104, AMENDING ARTICLE I, SECTION 2.2 (DEFINITIONS), ARTICLE
VIII, SECTION 8.2.1 (PERSONS LIABLE), AND SECTION 8.4.2 (PENALTIES AND REMEDIES FOR
VIOLATIONS), OF THE LAND USE CODE OF THE TOWN OF SILVER CITY, GRANT COUNTY, NEW
MEXICO

Councilor Nupp made a motion to postpone discussion of this ordinance until the next Council
meeting. Councilor Clauss seconded the motion, which passed unanimously.

RESOLUTION 2005-01, OPEN MEETINGS
Councilor Clauss made a motion to approve Resolution 2005-01. Councilor May seconded the motion,
which passed unanimously.

ADJOURNMENT—ALt 10:18 p.m., Councilor Clauss made a motion to hold EXECUTIVE SESSION
pursuant to NMSA 1978 10-15-1 (H)(2) to discuss Limited Personnel Matters—Town Manager’s
Evaluation, (H)(7) to discuss Threatened or Pending Litigation and (H)(8) to discuss Water Rights.
Councilor Nupp seconded the motion. The Council agreed that only the items in the motion would be
discussed and that no decisions would be made. If decisions needed to be made, the item would be
placed on the next meeting agenda. The Council was polled with the following results: Councilor
Ward—aye, Councilor Clauss—aye, Councilor Nupp—aye, Councilor May—aye.

Teer :MLMZ

Attest: Terry F on:énberry, Mayor

Toomajanian, 6wn Clerk
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