MINUTES OF THE COUNCIL OF THE TOWN OF SILVER CITY
REGULAR COUNCIL MEETING
GRANT COUNTY ADMINISTRATION CENTER, 1400 HIGHWAY 180 EAST
NOVEMBER 22, 2005—7:00 p.m.

PRESENT: Terry Fortenberry, Mayor =~ ALSO PRESENT: Alex C. Brown, Town Mgr./Finance Dir.

Judy Ward, District 1 Jane Toomajanian, Town Clerk
Thomas Nupp, District 2 Robert Scavron, Town Attorney
Steve May, District 4 ABSENT: Gary Clauss, District 3

CALL TO ORDER/PLEDGE OF ALLEGIANCE—7:00 p.m.

PROCLAMATION—Knights of Columbus Week, November 28 through December 4, 2005.
PUBLIC INPUT—None.

COUNCIL COMMENTS—Councilor May reported that at the last Cemetery Board meeting they
worked with a facilitator to develop a mission statement. He said that the Board all agreed that they are
advocates for the deceased, for the families of the deceased, for the Town Council and for the
taxpayers of the Town of Silver City. He encouraged everyone to go out and look at the improvements
that have been made to the cemetery including curb and gutter and paving throughout the cemetery.
Walking paths have been improved greatly by use of the millings taken from the Swan Street project.
He pointed out that the ordinances on the Cemetery Board mandates that they shall manage the
cemetery. He said the Board is looking forward to working with the Town to make further
improvements. He said there is a vacancy on the Board because the person appointed from Hurley has
never attended. He heard that the Chamber of Commerce has lost their director and that financial
difficulties have been uncovered. He recommended that the Council not consider awarding additional
Lodgers’ Tax money for the Chamber until an audit has been done. Councilor Nupp thanked Chris
Marrufo, Parks Supervisor, and his crew for the great improvements at the cemetery. Regarding the
recycling problems facing the Town, he said he is working on a possible solution for the use of
recycled glass. He will be discussing this solution with Alex Brown, Peter Pefia and Peter Russell
soon. He announced he will run for re-election for District 2 in the 2006 election. Councilor Ward said
that she also heard rumors of the Chamber having money problems. She spoke with a member of the
Chamber’s Executive Committee, and was assured that they had only misallocated in their line items
where the money was.

REPORTS—EVALUATING SUBSTANDARD HOUSING

Julie Schultz, Southwest Desert Sustainability Project, reported that the group trains youth to evaluate
substandard housing. The project participants will learn how to fix cold houses to help people keep
warm. Ed Conley said they have received a grant from the Dept of Energy and work with New Mexico
State University and their digital media program to get youth started with basic skills and empower
them. They will work initially with two students from Cobre High School, two from Silver High
School and one from Western New Mexico University. The students will be paid to learn how to shoot
and edit video. This is a vocational program and will augment other construction programs they have.

PUBLIC HEARINGS—
RESOLUTION 2005-37, PROVIDING FOR THE ENCROACHMENT OF A PORTION OF THE GILA STREET
RIGHT-OF-WAY
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Mayor Fortenberry declared himself the Hearing Officer and the rest of the Council the Hearing Board.
The Clerk swore in Henry Quintero and Alexandra Maestas. There were no exparte discussions. After
hearing comments from Mr. Quintero and staff member, Ms. Maestas, Councilor May made a motion
to adopt Resolution 2005-37. The motion was seconded by Councilor Ward and passed unanimously.

RESOLUTION 2005-39, PARTIAL STREET VACATION OF A PORTION OF THE BLACKHAWK AND TRAILS
END RIGHTS-OF-WAY AND ALL OF WOODCREST

Mayor Fortenberry declared himself the Hearing Officer and the rest of the Council the Hearing Board.
The Clerk swore in Peter Russell. There were no exparte discussions. After hearing comments from
staff member, Mr. Russell, Councilor Nupp made a motion to adopt Resolution 2005-39. The motion
was seconded by Councilor May and passed unanimously.

APPROVAL OF MINUTES—NOVEMBER 8, 2005
Councilor May made a motion to approve the minutes, which was seconded by Councilor Ward and
passed unanimously.

NEW BUSINESS—

RESOLUTION 2005-38, REGULAR MUNICIPAL ELECTION TO BE HELD MARCH 7, 2006

Councilor Ward made a motion to adopt Resolution 2005-38, which was seconded by Councilor Nupp
and passed unanimously.

RESOLUTION 2005-36, CHANGES TO THE TOWN OF SILVER CITY PROCUREMENT CODE
Councilor Ward made a motion to adopt Resolution 2005-36, which was seconded by Councilor Nupp
and passed unanimously.

SET PRIORITIES FOR LEGISLATIVE REQUESTS

The Council approved by consensus the top six legislative requests for the Town. They are: (1)
Aeration basin improvements for the Wastewater Treatment Plant; (2) Brewer Hill Phase II; (3) Water
rights acquisition; (4) Little Walnut Road Phase III; (5) Memory Lane Cemetery improvements (roads,
drainage surveys, beautification for development of new section); and (6) Sidewalk improvements.

ADJOURNMENT—A 8:37 p.m. Councilor Nupp made a motion to adjourn the open meeting and hold
EXECUTIVE SESSION pursuant to §10-15-1 (H)(8), NMSA 1978, to discuss the purchase or disposal of
water rights. Councilor Ward seconded the motion. The Council agreed that only the items in the motion
would be discussed and that no decisions would be made unless voted upon in an open meeting. The
Council was polled with the following results: Councilor Ward—aye, Councilor Nupp—aye and
Councilor May—aye.

/s/ Terry Fortenberry

Terry Fortenberry, Mayor
Attest:

/s/ Jane Toomajanian

Jane Toomajanian, Town Clerk
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